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Services Overview 
Have you had any of these experiences? 

 Project and resource managers often fight over resources 
 Priorities of projects frequently change, with resources reassigned 
 Senior managers have authority to unilaterally approve and release projects 
 Projects are frequently late and/or over budget and/or do not deliver  the full scope promised 
 There always seems to me way more work than resources available 
 Even if the strategic idea is implemented, the company sometimes does not achieve the expected improvement 
 Scope increases, but the schedule slips because no additional resources are provided 
 There is a significant turnover at the senior management level, right up through the president 
 Strategic plan is presented as a list of initiatives. The cause-effect logic tying those initiatives to the goals of the 

organization is absent 
 The list of initiatives is not prioritized. Therefore, it is assumed that all ideas should be implemented 

simultaneously 
If you answered “yes” to several of these questions, Thinktank Consulting can help you with your challenges. 

Our Services 

Thinktank Consulting is a professional services company specializing in the following areas: 

 Project Management consulting and outsourcing  

 Process improvement audits & programs including:  

 Customized Project/Program Management methodology development and implementation 

 Customized Portfolio Management methodology development and implementation 

 Customized Requirements Engineering methodology development and implementation 

 Training  

 “Practical Portfolio Management - Selecting & Managing The Right Projects” 

 “Successful Hands-On Management of Modern-Day Projects” - both IT and Business versions 

  “Project Scope Management: Requirements for All Types of Projects” - both IT and Business versions 

Some of Our Clients 

Software/Technology 
Ultra (Azerbaijan) 
Simbrella (Netherlands) 
RISK IT Services (Azerbaijan) 
Elastic Path Software (Canada) 
Accenture (Canada) 
Kodak (Canada) 
Faronics Software (Canada) 

Energy/Utilities/Logistics 
Eesti Energia (Estonia) 
EPEX (France) 
Maersk (Denmark) 
BC Hydro (Canada) 
Petronas Oil (Malaysia),  
Dolphin Energy (UAE) 

Telecommunications 
Azerfon (Azerbaijan) 
T-Mobile (Poland) 
TeliaSonera (Sweden) 
Telus (Canada) 
Verizon (Dominican Republic) 
A1 Telekom (Austria) 

Financial/Insurance 
Triglav Insurance (Slovenia) 
ING (Belgium) 
Central1 Credit Union (Canada) 
HSBC Bank (Canada) 
Standard Life Insurance (USA) 

Healthcare 
Fraser Health Authority (Canada) 
Kaiser Permanente(USA) 
Gulf Medical Company (UAE) 

Education 
Simon Fraser University (Canada) 
Thompson Rivers University 
(Canada) 

Products 
Siemens (Germany) 
Triumph (Switzerland) 
SKF (Sweden) 
TetraPak (Sweden) 
Radiometer (Denmark) 
SES (Luxembourg) 
 

Retail 
Best Buy (Canada) 

Government Agencies 
United States Department of 
Defense (USA) 
AHML (Russia) 
Banca di Italia (Italy) 
Port Authority - Metro Vancouver  
British Columbia Lottery (Canada) 
British Columbia Liquor Distribution 
Indian and Northern Affairs Canada 
Ministry of Works (Bahrain) 
Ministry of Religious Affairs (Brunei) 

Construction 
Al Nassar Construction (KSA) 
KEO Construction (Kuwait)  

Pharmaceuticals 
Fresenius (Germany) 
Bayer (Germany) 
Servier (France) 

 

 


